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Instructions 
•	 Answer all questions in the spaces provided.
•	 Write your responses in English.
•	 You are encouraged to draw on your structured workplace learning and wider industry knowledge 

when answering questions in this examination.
	�

Question 1 (9 marks) 

a.	 Explain the importance of an enterprise culture in the workplace.� 3 marks

�

�

�

�

�

�

�

�

�

�

�

�

b.	 Describe two enterprising behaviours that you developed during your structured 
workplace learning. 		  		�   4 marks
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c.	 Explain how your development of one enterprising behaviour could contribute to the 
development of an enterprise culture. 	�  2 marks
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Question 2 (11 marks)

A large retail business with over 100 stores across three states faced growing safety 
issues. To tackle this, the business implemented a system with game-like elements that 
includes safety challenges, emergency simulations and quizzes on workplace hazards. 
Monthly store competitions rewarded top performers with gift cards and recognition in  
the workplace.

a.	 Explain why this is an example of an enterprising approach to safety. Use the stimulus 
material to support your response.� 3 marks
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b.	 Explain two different approaches to promoting safety in a community or work setting. 
You may refer to the stimulus material in your response.� 4 marks
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c.	 Analyse the importance of enterprising approaches to safety in a community or work 
setting. You may refer to the stimulus material in your response.� 4 marks
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Question 3 (5 marks)
Evaluate a recent example of technology-focused innovation in a workplace with which you  
are familiar. 
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This page is blank.

� Examination continues on the next page.
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Question 4 (9 marks)

a.	 Define technology as it applies to work tasks or processes. � 1 mark
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b.	 Explain how technology is used within a community or work setting with which you 
are familiar. � 3 marks
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c.	 Explain the extent to which the use of technology can contribute to the development of 
two work-related skills. 	�  5 marks
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Question 5 (10 marks)

a.	 Describe one example of workplace flexibility. 	�  2 marks
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b.	 Compare numerical and functional flexibility. 	�  4 marks
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c.	 Discuss the relationship between the introduction of increased workplace flexibility 
and the development of an enterprise culture. 	�  4 marks
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Question 6 (8 marks) 

a.	 Define people-based innovation. � 1 mark 
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b.	 Outline one people-based innovation that has occurred in the past four years in an 
industry with which you are familiar. � 3 marks
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c.	 Analyse how work-related skills can contribute to the development of an  
innovative culture. � 4 marks
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Question 7 (18 marks) 

A business in the manufacturing industry produces a range of furniture, including fabric 
and leather lounge suites and timber coffee tables. The main raw materials used are 
leather, linen and woollen fabric, and timber.
The business has recently decided to adopt an environmentally sustainable approach. It 
aims to implement strategies to reduce waste and increase recycling, and adopt greener 
production methods. Currently the business struggles with production inefficiencies, 
high energy costs and high waste generation due to excess raw materials usage.
As a result of a waste audit* the business would like to: 

•	 install separate bins for different types of waste
•	 partner with a certified recycling company to improve recycling processes 
•	 buy new more-efficient machinery to reduce waste and cost 
•	 install solar panels and water recycling systems. 

These proposals, however, cost over $500 000, which the business cannot afford. 
In addition, employees would require training. 
The owners of the business are unsure which plans to implement, how to finance them 
and where to go for advice.

*audit – a thorough check of a businessʼs processes

a.	 Describe the role of government in promoting change in Australian industry. Use at 
least one example from the stimulus material to support your response. 	�  4 marks 

�

�

�

�

�

�

�

�

�

�

�

�

�

Page 14 of 20� 2025 VCE Industry and Enterprise 
D

o not w
rite in this area. D

o 
no

t w
rit

e 
in

 th
is

 a
re

a.



� Question 7 continues on the next page.

�
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b.	 Describe two pressures or opportunities that create a need for change in an 
Australian industry. Use examples from the stimulus material to support your response. � 4 marks 
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c.	 Explain how environmental sustainability goals can affect an industry’s use of natural 
resources. Use examples from the stimulus material to support your response.  � 4 marks
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End of examination questions

d.	 Evaluate the response of an industry with which you are familiar to pressures and 
opportunities for change in environmental sustainability. � 6 marks 
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Extra space for responses
Clearly number all responses in this space.
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If you use any additional Question and Answer Books to complete your responses, write your student 
number on the front cover. At the end of the examination, place the additional Question and Answer 
Books inside the front cover of the first Question and Answer Book.
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