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This report provides sample answers or an indication of what answers may have included. Unless otherwise stated, these are not intended to be exemplary or complete responses.
The statistics in this report may be subject to rounding, resulting in a total of more or less than 100 per cent.
Question 1a.
	Mark 
	0 
	1 
	2 
	3 
	Average 

	% 
	14
	30
	34
	23
	1.7


To be awarded full marks, students were expected to be able to explain the importance of an enterprise culture in a workplace in relation to workplace performance. This required students to show an understanding of the core features of an enterprise culture and to link this to optimisation or creation of a better or more productive workplace in at least one way.
Students generally handled this question well. Many were able to accurately identify the key features of an enterprise culture as one that proactively meets challenges by supporting effective communication, thereby encouraging individuals to show adaptability, initiative and problem-solving, and to take on leadership roles. Higher-scoring responses then provided detailed explanations of the link between an enterprise culture and its positive effect on business performance. Lower-scoring responses generally did not link the existence of an enterprise culture in a workplace to improved workplace performance and outcomes.
The following is an extract from a high-scoring response:
Enterprise culture is a workplace that promotes innovation, initiative and adaptability in a work environment. It creates a safe space where individuals can develop skills, that help improve the business. It helps the business stay competitive through an environment that promotes continuous improvement, allowing the business to stay relevant in their market.
Question 1b.
	Mark 
	0 
	1 
	2 
	3 
	4 
	Average 

	% 
	10
	18
	38
	27
	7
	2.0


Students were required to select and describe two enterprising behaviours that they had developed during their structured workplace learning. Some students misunderstood this question and identified and described how they developed the behaviour rather than outlining the key features of the behaviour. Higher-scoring responses either focused on the description of the behaviour or integrated examples of how they developed the behaviour after a description of the behaviour. 
The following is an extract from a high-scoring response:
One enterprising behaviour that I developed at [a chemist] was innovation. This refers to my ability to identify any gaps/areas of concern in [the chemist’s] operations, and find a new way/improvement to enhance the operations and address the issue. For example, there wasn’t a good system for storing medication baskets, so I found an innovative way to store them …
Question 1c.
	Mark 
	0 
	1 
	2 
	Average 

	% 
	25
	47
	28
	1.1


Students were required to link their development of one enterprising behaviour to the development of an enterprise culture. The most common enterprising behaviours selected demonstrated adaptability, teamwork and problem-solving. Lower-scoring response simply stated that the selected behaviour would contribute to enterprise culture without providing evidence on how this would happen. Some students also wrote about more than one behaviour. In these cases, only the first behaviour was marked.
The following is an extract from a high-scoring response:
Problem solving could contribute to an enterprise culture as it allows for improvement, initiative and hard work. People who are able to identify problems means they are able to have a voice where changes could be made to make improvements. If more people develop problem solving, it results in problems being easily identified, keeping the business competitive and sustaining an enterprise culture …
Question 2a.
	Mark 
	0 
	1 
	2 
	3 
	Average 

	% 
	7
	25
	42
	26
	1.9


This question required students to explain how and why the stimulus material was an enterprising response to safety and to select appropriate evidence from the stimulus material to show this.
High-scoring responses commonly moved from an accurate identification of features of an enterprising response to safety to an accurate explanation about / link to how elements of the stimulus material demonstrated this. Lower-scoring responses often simply included a short quote from the stimulus material and did not provide justification of how this was enterprising. A common error was to simply describe safety responses with no reference to how these were enterprising. A number of responses also simply paraphrased the stimulus material with no link to the actual question. Students could practice applying and interpreting stimulus material to improve in this area.
The following is an example of a high-scoring response:
The game-like systems implemented to address safety is an enterprising approach, as it enables employees to actively participate in the training. The systems encourage employees to think creatively and actively participate in the training due to the game-like aspects of the system. This will further enable employees to be motivated in contributing to the safety of the workplace, and empower them to contribute their ideas on how to improve safety. This empowerment will foster new innovative ideas to approach safety and improve operations, enhancing enterprising culture.


Question 2b.
	Mark 
	0 
	1 
	2 
	3 
	4 
	Average 

	% 
	14
	15
	33
	21
	18
	2.2


This question required students to select and explain two different approaches to safety in a community or work setting, and was generally handled well. The selected approaches did not have to be enterprising. Among the approaches selected were online training, induction training and mentoring, checklists and audits, regular meetings and hazard signage. Lower-scoring responses tended to either restate features of the approach in the stimulus material or provide only a very brief outline of the selected approaches. Reference to the stimulus material was optional.  
The following is an example of a high-scoring response:
A proactive approach to safety at [the student’s workplace] is our yearly safety and evacuation training. This approach involves all staff learning and then implementing their training in acted out scenarios to ensure we are prepared. This process also allows for feedback into current processes to ensure continual improvement in our approach to safety.
A recent approach to safety at [the workplace] is our incident report system. This system ensures all damage, injuries and incidents are reported. This system also helps to find common occurrences to then mitigate the future risks of it happening again.
Question 2c.
	Mark 
	0 
	1 
	2 
	3 
	4 
	Average 

	% 
	21
	24
	32
	18
	6
	1.7


Students were required to analyse the importance of enterprising approaches to safety in a community or work setting. Students are reminded that the command term ‘analyse’ means that they need to identify components/elements of enterprising approaches to safety and then analyse the significance of the relationship between enterprising approaches to safety and elements of workplace performance. A description of all command terms is available on the VCAA website. High-scoring responses were able to demonstrate exactly how an enterprising approach to safety benefits a workplace or community setting. 
To be awarded full marks, students were expected to craft a detailed analysis addressing various elements of the importance of enterprising approaches to safety in a community or work setting. High-scoring responses typically considered the opportunities and challenges of each identified feature. Many referenced the stimulus material relevantly, but this was not required to achieve full marks. 
A significant number of students did not appropriately respond to this question. Their responses were often very brief outlines of safety, not enterprising approaches to safety, in a community or work setting.
Many students used the extra space at the back of the examination booklet to respond to this question. This was sometimes not indicated on the answer page. If students do not indicate this, for example by stating ‘see extra space’ and then numbering the question in the extra space, they risk the additional part of the response not being considered.  
The following is an extract, the introduction, from a high-scoring response:
Enterprising approaches to safety are vital as it ensures continual improvement and employee involvement and responsibility. At [the student’s workplace] all staff of first aid trained and undergo proactive and continual training. By also creating an environment that encourages employees to take responsibility, staff are more likely to identify risks and help create a safer setting. Whilst this can be time consuming, it ultimately ensures that everyone is able to contribute to an enterprising safety approach.
Question 3
	Mark 
	0 
	1 
	2 
	3 
	4 
	5
	Average 

	% 
	14
	12
	20
	21
	25
	9
	2.6


This question required students to evaluate a recent example of technology-focused innovation in a specific workplace. Examples selected included AgTech’s artificial intelligence (AI) assisted irrigation, e-collars on livestock and 3D-printed house and materials plans. 
The command term ‘evaluate’ means to make and support a judgement by providing a logical argument that is supported by evidence. High-scoring responses selected a recent (within the last four years) technology-focused innovation and provided a detailed response with the appropriate structure. That is, an introductory paragraph that identified and briefly outlined the selected example, followed by separate paragraphs that developed the argument frequently in terms of opportunities and challenges. These responses then provided a concluding paragraph that summarised the main points of the response and made a clear statement of the degree to which the innovation was successful. 
This question was not answered well. Common errors were:
selecting an example that was not recent. For example, self-service checkouts were introduced in Australian supermarkets 20 years ago. However, student responses that focused on more recent innovations such as Aldi’s 2021 introduction of self-service checkouts, refinements like smart gates to detect unscanned items introduced in some Coles stores in 2023 or AI-powered smart trolleys were acceptable. 
providing a short descriptive response of an innovation. These responses typically appeared to be prepared answers where the knowledge was not applied to the question asked.
Students are encouraged to familiarise themselves with the requirements of different command terms.
The following are extracts from two high-scoring responses:
[One recent technology-focused innovation] is a clinical AI system in NSW that records the conversation between the clinician and patient.... This innovation helps clinicians provide patients with the best care possible by effectively using CCCIS [using AI] to analyse the patient situation and provide treatment… the initiative also has flaws… it may interpret situations wrong and causing inaccuracy. This can lead to human error if clinicians believe the information given to them... To address this clinicians should use their own gathered data and knowledge to check with technology before consulting with the patient 
Overall, by implementing self-serve checkouts only recently, Aldi ensured that the equipment was the most up to date and had higher security, causing less financial stress from shoplifters as the constant upgrades needed to stop shoplifters taking advantage of this system.
Question 4a.
	Mark 
	0 
	1 
	Average 

	% 
	29
	71
	0.7


Students were expected to provide a clear, well-structured definition of technology as it applies to work tasks or processes. This question was generally answered well. Common responses included a definition with reference to an enterprise culture including (but not limited to) values, beliefs and ways of doing things within a community setting or organisation that are innovative, proactive and/or creative. 
Technology is the application of knowledge, equipment and/or methods. It is a tool used by people to achieve a desired aim – for example, in industry it is a capital input/improvement. 
Question 4b.
	Mark 
	0 
	1 
	2 
	3 
	Average 

	% 
	6
	17
	47
	31
	2.0


Students were required to explain how technology was used in an identified community or work setting. Most students handled this question well.
Many students showed understanding of and insight into their use of technology during their structured workplace learning.
Higher-scoring responses identified examples of the use of technology in a specific work or community setting and provided a detailed explanation of how that technology was used. These responses often mentioned enhanced outcomes generated using technology. Some lower-scoring responses described a type of technology but did not explain how it was used in the workplace. 
The following is an example of a high-scoring response:
One technology that is used at [the student’s workplace] is computer scanning devices called ‘Mypals’. Mypals enabled us employees to easily access information on products, stock, orders etc. from the palm of our hands. This information allowed us employees to appropriately gain information on any products needed, improving efficiency. These novel technologies also enabled us employees to fulfil customer click and collect orders quickly to match customer demand, further improving customer satisfaction at [the workplace].
Question 4c.
	Mark 
	0 
	1 
	2 
	3 
	4 
	5
	Average 

	% 
	10
	12
	20
	28
	21
	8
	2.6


Many students handled this question well. To achieve full marks, students needed to explain the relationship between the use of technology and the development of two work-related skills. They also needed to explicitly comment on the strength of the relationship.
A common error was the failure to address the extent to which the use of technology contributed to the development of the nominated work-related skills. Other students focused exclusively on the development of work-related skills without reference to technology. 
The following is an extract from a high-scoring response:
Technology enables employees to perform their jobs at more efficient and effective rates, bringing about advancements in the businesses operations. The use of technology can help develop employees work-related skill of adaptability. This skill refers to employees abilities to adopt new technological practices with ease. Since technology is becoming more and more integrated into daily work tasks, it allows for employees to learn how to effectively adapt to new processes and changes, enhancing their adaptability work-related skill.
Question 5a.
	Mark 
	0 
	1 
	2 
	Average 

	% 
	13
	40
	48
	1.4


This question required students to describe an example of workplace flexibility and state its key features. This question was generally answered well. The most common example was hybrid work, but other examples included job-sharing, flexible hours, compressed work weeks and time off in lieu. High-scoring responses identified the example and gave an outline of its key features. Typically, after identifying the example, lower-scoring responses provided only a very brief comment on features or listed the advantages and or disadvantages of the selected example.
Question 5b.
	Mark 
	0 
	1 
	2 
	3 
	4 
	Average 

	% 
	42
	25
	15
	14
	4
	1.2


Students were required to compare the two types of flexibility. To compare means to explicitly identify and describe both similarities and differences (plural) between numerical and functional flexibility, and then provide an overall statement about the significance of these similarities and differences. This was most effectively demonstrated when students had separate paragraphs for similarities and for differences. Responses did not need to have the same number of similarities and differences.
While some answers to this question were high scoring, many responses were on the lower end and were limited to only a description of the two types of flexibility.
Lower-scoring responses usually only outlined each type of flexibility using a link word like ‘whereas’. Others focused on differences and did not address the similarities. A common misconception was that employees made the decision about when and how to work. 
Students are encouraged to familiarise themselves with the requirements of different command terms.
The following are extracts from two high-scoring responses:
A similarity for both work arrangements are that they have to be agreed upon by both the employee and the employer. Another similarity is that both types of flexibility aim to help the employees needs such as those of a parent carer or student as well as the needs of the business of more staff and efficiency in the workplace.
One difference is numerical flexibility refers to the amount of hours an employee works, whereas functional flexibility refers to the approach in which employees work. 
Question 5c.
	[bookmark: _Hlk216272546]Mark 
	0 
	1 
	2 
	3 
	4 
	Average 

	% 
	20
	27
	37
	15
	1
	1.5


This question required students to discuss and demonstrate the relationship between increased workplace flexibility and the development of an enterprise culture. This required a demonstration of how workplace flexibility affects workplace culture.
High-scoring responses provided a clear, considered and balanced explanation of workplace flexibility and clearly showed how it affected or caused the development of an enterprise culture.  
Overall, this question was not answered well, with many responses demonstrating only a limited understanding of the scope of the relationship between workplace flexibility and the development of an enterprise culture. These responses typically commented on the employees having control over if and when they worked and/or on how ‘happy workers’ would automatically enhance the development of an enterprise culture. Another common error was the failure to distinguish between an effective workplace and an enterprising one.
The following is an extract from a high-scoring response:
Increased workplace flexibility allows employees to have a work environment or schedule that suits their particular needs. By having this, staff members are more likely to be motivated, take responsibility and ownership of their work, leading to an enterprise culture in the workplace. This development of an enterprise culture through workplace flexibility can also help things such as staff absenteeism, and staff turnover rate …
Question 6a.
	Mark 
	0 
	1 
	Average 

	% 
	62
	38
	0.4


This question required students to provide an accurate and comprehensive definition of people-based innovation. Many students were unable to do this. People-based innovation is innovation that originates from people rather than from technology or physical resources. This could occur in several ways, for example: innovation driven by the creativity, knowledge and experience of employees; a high level of teamwork and effective communication that generates new ideas; or more generally a workplace culture that supports experimentation and continuous improvement.
Typical responses defined the term as placing people’s creativity and/or problem-solving at the heart of any innovation, or as new ways to do something or improve an existing process or product, driven by the insights and contributions of people, generally employees.
Question 6b.
	Mark 
	0 
	1 
	2 
	3 
	Average 

	% 
	51
	18
	18
	13
	1.0


This question required students to identify and provide aspects of a recent people-based innovation. More than half of responses did not score any marks for the question. Some students did not attempt this question, while many others selected an innovation that was not recent and often significantly older than the four years specified in the question. These responses could not be awarded any marks. 
High-scoring responses selected a recent innovation and provided a detailed outline of its key features.
The following is an extract from a high-scoring response:
Medibank’s 4 day work week aims to improve employee efficiency in the workplace. It allows employees to work 80% of the time while maintaining 100% productivity and receiving 100% pay despite working 4 days. This boosts employee satisfaction increasing motivation to work.... (It is) more likely to boost creativity so employees can introduce new ideas or improvements in their processes.
Question 6c.
	Mark 
	0 
	1 
	2 
	3 
	4 
	Average 

	% 
	21
	26
	28
	19
	7
	1.7


Most students demonstrated a reasonable ability to analyse key features in the relationship between work-related skills and the development of an innovative culture. High-scoring responses showed a clear and detailed understanding of the relationship. These responses typically moved from a definition of innovation to specifically explaining how a range of work-related skills contributed to innovation. They generally also commented on challenges in the relationship between the work-related skills and the promotion of innovation.
Lower-scoring responses often briefly described a few work-related skills and did not explicitly show how they could promote an innovative culture.
The following is an extract from a high-scoring response:
Communication helps foster an innovative culture as employees are able to effectively pass on ideas and feedback, leading to the potential of new ideas being developed or better improved from effective communication and feedback. Whilst communication can sometimes have issues if information is not shared effectively, it can ultimately lead to greater ideas being shared and potential collaboration, which can lead to innovation.
Question 7a.
	Mark 
	0 
	1 
	2 
	3 
	4 
	Average 

	% 
	17
	19
	26
	29
	9
	2.0


Students handled this question moderately well. They were expected to be able to:
describe, using examples of policies and or actions, the role of government – local, state or Commonwealth – in promoting change in industry
support their response with relevant and precise links to the stimulus material.
High-scoring responses demonstrated a knowledge of a range of government initiatives. Among those specifically mentioned were the Net Zero Plan, the Australian Industry Growth Program, Victoria’s LaunchVic and the Manufacturing and Industry Development Fund. It was acceptable for the role to be explained in terms of policy, grants, loans, mentoring programs and/or tax incentives. Students were expected to be able to reference more than one government approach. In addition, high-scoring responses selected relevant content in the stimulus material to reinforce points made.
Lower-scoring responses typically showed a limited knowledge of the role of government or misunderstood the role of government. 
The following is an extract from a high-scoring response:
The Australian government needs industry professionals such as the manufacturing business to boost Australia's economy and international competitiveness. To support the business in implementing more environmentally sustainable approaches, they can provide the business with grants. These grants will enable the manufacturing business to pay for the $500,000 to implement the proposals and become more environmentally sustainable. The Australian government can further support the manufacturing business by providing them with tax offsets/rebates on any efficient machinery they buy. This will enable the manufacturing business to save more money, and allocate those funds to other plans to become more environmentally sustainable.
Question 7b.
	Mark 
	0 
	1 
	2 
	3 
	4 
	Average 

	% 
	20
	21
	32
	22
	5
	1.7


To be awarded full marks, students needed to provide a detailed description of two pressures or opportunities and link these to how they create a need for change in a specified industry. Students are reminded that when a question specifies a number of items to use in their response, only that number of items will be considered for marks. Students were also required to incorporate relevant examples from the stimulus material in their response. Students therefore needed to select pressures or opportunities that could be linked to the stimulus material. Most student selections were under the umbrellas of environmental sustainability or societal values and attitudes, although there were a number of excellent responses that revolved around the potential of the planned actions of the manufacturing business to become internationally competitive.
Lower-scoring responses were often limited to brief descriptions of pressures or opportunities, without any attempt to link to how they created a need for change, or did not incorporate the stimulus material.
The following is an extract from a high-scoring response:
One pressure to create change in the manufacturing industry is societal attitudes for demand of more environmentally sustainable practices. The manufacturing business has noticed these concerns, and further decide to implement strategies to change their operations in hopes of becoming more environmentally sustainable.
Another pressure to create change in the manufacturing industry is the businesses struggles with production inefficiencies. These production inefficiencies have resulted in the business having high energy costs, high waste generation etc. This pressure has enabled the manufacturing business to identify strategies and plans to become more environmentally sustainable and address their production inefficiencies.
Question 7c.
	Mark 
	0 
	1 
	2 
	3 
	4 
	Average 

	% 
	30
	20
	33
	13
	4
	1.5


While there were some high-scoring responses to this question, many responses did not score highly. The question required students to demonstrate knowledge of environmental sustainability and its goals. This then needed to be explicitly linked to the use of natural resources. In addition, students were required to support their response with the stimulus material.
Many responses read as if they were prepared answers and did not address the question asked. Students are reminded that while it is advisable to have relevant examples to support knowledge developed during the course, this knowledge must always be applied to the precise question asked. Another common error in responses was the failure to explicitly address the use of natural resources.
The following is an extract of a high-scoring response:
Environmental sustainability goals can cause businesses to be more conscious of what materials they use and how efficiently they use them. Goals regarding mitigating waste often lead businesses to look into their operational systems and machinery to reduced waste. For the manufacturing business, the implementation of Computer-Aided Machinery may help to reduce the wasted materials, as they can find how the patterns they are cutting for the fabrics and leather can be improved to reduce its waste. Natural resources such as solar power and water systems can also be of concern, as businesses want utility systems that are efficient and low impact on the environment. However, these can be expensive to upgrade or replace, which can impact businesses greatly.
Question 7d.
	Mark 
	0 
	1 
	2 
	3 
	4 
	5
	6
	Average 

	% 
	20
	14
	25
	16
	14
	6
	6
	2.4


This question required students to evaluate the pressures and opportunities faced by an industry when implementing environmental sustainability approaches. High-scoring responses:
identified an industry and provided context in a brief outline of the response 
expanded on the context in several paragraphs that addressed both challenges and opportunities of the selected approach 
summarised major points of the response in a conclusion 
supported their response with relevant well-chosen evidence of the approach.
Many responses did not appropriately consider the ‘evaluate’ command term. Typically, these responses consisted of a brief description. Many of these read like prepared answers rather than a coherent response to the question.
High-scoring responses coherently applied their knowledge of an industry’s (not a workplace’s) response to environmental sustainability with a well-structured approach, detailing the strengths and challenges it presented. This frequently included comment on things that the industry failed to do or could do better. These responses were supported with precise evidence from experiences within the industry and provided an overall judgement of how well the industry responded to the need for change.
The following are extracts from two high-scoring responses:
In the manufacturing industry, as a response to the pressures for more environmentally friendly practices, they took the opportunity to embrace the ‘net carbon zero 2050’ Australian government initiative. This initiative encourages the manufacturing industry to reduce their carbon emissions, so Australia can be 100% carbon emission free by 2050. One advantage of this response is it enables manufacturing businesses to provide grants and funding from the government to appropriately implement new sustainability practices. These new practices may include new machinery which can produce less emissions, which will improve the reduction of carbon emissions. Another benefit of the net carbon zero initiative is the Australian government will provide support to the manufacturing businesses to help them implement new practices. This support will help the manufacturing industry smoothly transition to new operations …
… brands such as SHEIN faced backlash over their sourcing of materials and labour as they made no change to their materials or processes. This led many Australians to shop in stores rather than on SHEIN online, further driving Australian businesses to be aware of their environmental impact and the needs of their customers … 
	© VCAA
	
	


[image: ]
	© VCAA
	
	Page 3


[image: ]
image2.jpg
vammn CURRICULUM ORIA
AND ASSESSMENT AUTHORITY e y




image1.jpg




